Public Process Diagram
and Explanation

WHAT

Step 1: Determining Values

interviews & survey

The interview and survey step is the beginning of the planning
process: it is the tool used to find out what the Values of the
people in the town are. It is about “what” people value, not
necessarily “*how” to get there; how will be the subject of the
final step. Values can be complimentary, or contradictory,

what is important is that a clear measure of them be taken.

WHY

FormIomorrow

Step 2: A Common Vision
vision statement workshop

The vision statement establishes the basic core values on which the town
agrees. The vision establishes “why"” the town is undertaking its policies,
and which values it deems most important to protect. It forms the foundation
for cooperation between different interests within the town.

WHERE

Step 3: Land Use Preferences
marker - map game

for “where” things go. Coloring something one way or

or does not go there, whichever the case may be. The

disagreement within the town.

The Marker Game helps refine the preferences people have
another does not guarantee that what you want goes there,

Marker Game helps identify clear areas of agreement and

HOW

Step 4: Tools Preferences

scenarios workshop

Scenarios based on previous steps are presented to the
towns people for their evaluation. The scenarios demonstrate
various tools and approaches to achieving the town’s Vision:
the “how”. Feedback on the scenarios determines which tools
are best applied and where. Based on that feedback, specific
recommendations are made for the general plan.
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